DISCOVER YOUR CORE

www.coreinc.in



MISSION

To identify, nurture, develop and inculcate Leadership qualities

in one and all.




’ Leadership is about working with people to do new things in a world which is increasingly
complex and fast changing. We need organizations that are flexible and sustainable, and
organizations are made up of individuals. Leadership is not necessarily linked to authority. It is
about mobilizing people to tackle the toughest problems and to do their best work.
Leadership is embedded in every one of us, but the key is to unlock our personal passion
which will give us the courage to do things that appear difficult, uncertain or even unpopular.

Leadership is all about breaking barriers. Leadership helps people to act with freedom and
independence. Leadership encourages and stimulates action from workers by innovating them
in planning and decision making activities. Good leadership is essential to business, to
Government and to the numerous groups and organizations that shape the way we live, work
and play.

Mr. Annamalai.K,,IPS (Retd.)
Founder & Chief Mentor
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OUR STORY

Core's focus :

To build emational intelligence,
relationships, personal resilience,
influence and authentic leadership.

Enable looking outwards on how to
contribute to the effectiveness of the
organization.

for profit organization with a commitment
to enhance and promoting the health and
well-being of individuals at work.

Leadership is not necessarily linked to authority. It is about mobilizing people to tackle the toughest
c . R E problems and to do their best work. — Mr. Annamalai.K,,IPS (Retd.) Founder & Chief Mentor - CORE
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WHO ARE WE ?

A Leadership & Entrepreneurship Academy

located in Bengaluru

o Registered as CoRE Talent and Leadership Development
Private Limited, under Companies Act 2013.

o We aim to build Leadership qualities across the
entire spectrum of the society.

o We enable individuals/organizations in self-discovery,

Personality Development, Emotional Intelligence through
scientifically proven experiential learning methods.
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For whom the courses best suited for?

Leadership and Entrepreneurship Development Ecosystem of CoRE

.

Tech and Non Tech - Student Community

@‘é}ﬁ

Entrepreneurs and Senior Management

IRy
=

Organizations — Corporates/Schools/Service sector

ax

Corporate Managers/Team Leaders
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YOU

You the leader. Think about the legacy you will leave as a leader

EXPERTISE PRINCIPLES

Our focus on the inside-out has led us to develop a set

of principles that underpin our approach:

Learner centric development.

A process not an event.

A comprehensive picture. Innovative and practical.

©)
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Making it real. Enjoyable and participative.

@)
@)

Building sustainable capacity. o A mix of delivery styles.

O
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98 OBJECTIVES

Nurturing leaders for start-ups at an early-

stage and helping them overcome
obstacles

Offer training programs that helps in capacity
building in organizations and talent
development

Offer Courses to corporates to develop the
employees their core competencies in
leadership

Designed for independent thinkers and aspiring leaders and entrepreneurs, Inculcating and developing leadership

CoRE Leadership Programs aim to develop the ethical skills and expertise attributes in Individuals as a part of personality
required to begin your own venture or manage an existing organization. CoRE development in school/college students

offers a full / part -time course at certification's level in Leadership and

Entrepreneurship Skills under a dedicated team. Provide Global Exposure through corporate
platforms and industry partnerships
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Me+ Unleash Yourself

Knowing thy self

\ 4

Personal
Development

\ 4

Leadership

A

Self Actualization
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CoRE Me+

An experiential, boot camp styled
leadership program for young
graduates.and College/University
Students.

Course Structure:

Duration: 5 days and 4 nights.
Method: 100% Experiential Learning.
Teaching style: bootcamp.

Key elements Covered:

*  Knowing oneself.

« Time Management.

» Conflict Management, etc,,

One esteemed Speaker a day




Super Teams

Build your Super team

Super Teams Course Structure:

An intensive program to enhance Duration: 4 days and 3 nights.
One's ability to work in complex, Method: 100% Experiential Learning.
Diverse and challenging teams. Teaching style: bootcamp.

Key elements Covered:

« Design thinking,

» Team Building Exercises,
s mEOrimisihistlienmcic:

One esteemed Speaker a day
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High Performers

Efficiency and Result focused Ethical Leadership

Responsible

High Performers Course Structure:

Program for the_ enhancing the Duration: 3 days and 2 nights.

decision making and Leadership Method: 100% Experiential Learning.

qualities in~ a WUCA business Teaching style: bootcamp.

Relationships Goal Setting

Leadership Key elements Covered:

Welgle}
»  Self Management.

*  Accountability and Responsibility
«  Ethical Leadership, etc.,

One esteemed Speaker a day
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Kabuna

Developing Future Leaders

LCLITHT Course Structure:

A program for School students Duration: 3 days and 2 nights.
which enables them to evolve Method: 100% Experiential Learning.
into better beings with the traits Teaching style: bootcamp.

of empathy, humility, leadership, Key elements Covered:

ethics and a sound value system « Discipline

*  Encourage and Empower
*  Respect etc,

One esteemed Speaker a day
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Why should you e g b

Choose CoRE Primary training Cutting-edge, high- Guest lectures,

facilities with a focus quality training with an workshops, seminars,
Leqdersh i p (o nd on practical and real- emphasis on boot camps and
time experiences experiential and training programs by
Entrepreneurship practical learning CORE Faculty
Programs? a IS
Innovative learning Real-time learning
methOdS COUp|ed W|th experience through
personalized certified leadership
meﬂtoriﬂg aﬂd tai|Ored training Sessions

education
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COURSE

Mr. Annamalai.K, IPS (Retd.)

Mechanical Engineer with an MBA from [IM,
Lucknow; served in the Indian Police Service
for nine years, opted out to pursue public
service in a different capacity; firmly believes
the era of enlightened leadership has arrived
and that should replace other leadership
models in practice.

Mrs. Akila S

Engineer by design with an MBA from [IM,
Bangalore; has a vast range of experience
of over 12 years with multiple MNCs; Life
Coach with a focus on ethical leadership.

—
e,

Col. Sathya Rao (Retd.)

A silver medalist from the Officers’ Training Academy, Chennai and an ex-Army Officer with vast experience in counter
insurgency and peacekeeping operations both within and outside India.

Currently, The Director at Indus School of Leadership. He is certified trainer from Project Adventure, USA, and a
senior COACH in life skills having been certified by International Coaching Federation, USA. He has represented India
in Shuttle Badminton (Year 1977) and has represented the Army teams in Golf and Squash.
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COURSE
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Maj. Deepak Raj (Retd.)

An alumnus of IIM, Calcutta, a battle
hardened army officer specializing in life and
executive coaching and building specialized
high performance teams. Currently anchors
as Chief Instructor and Executive Coach at
Indus School of Leadership.

Capt. Supriya Patil (Retd.)

. Holds Masters in Social Works and
\Y, Counselling. An adventure enthusiast and

DiSC certified, Having being closely

| associated with multiple NGO’s she strongly

believes in guiding and supporting the
under—privileged.

Capt. Mohit Tomar (Retd.)

Leading a life of adventure with the spirit of
sportsman. Served as an ammunition
Officer in the army for 10 years, held senior
leadership  positions in  blue chip
companies, bringing about change in the
society through experiential leadership
training, holds a double majors from
premier B-schol§i

Ms. Ramya Muthulakshmi P

An alumni of Christ University Bangalore
who believes in growth through heightened
self-awareness. Certified in 'Train The
Trainer', Neuro Linguistic Programming
(NLP) and the Art of Virtual Facilitation.




Notes
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Contact Us:

For business & specific questions, write to us at: Core Talent and Leadership Development

: : Private Limited
Mr. Kiran Viswanath . .
Headship - Programs CoRE Office Located at 3rd Floor, Kathriguppe,

Banashankari 3rd Stage, Bengaluru, Karnataka "
Q) +91 81978 39743

>4 info@coreinc.in - 560085 ...
< kiran.viswanath@-coreinc.in @ www.coreinc.in
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